MINUTES OF THE INNAUGURAL MEETING OF THE
DECENNIAL COMMITTEE ON LOCAL GOVERNMENT EFFICIENCY ACT
OF THE ORLAND TOWNSHIP ROAD DISTRICT

WEDNESDAY, MAY 24,2023

The inaugural meeting of the Decennial Committee on Local Government Efficiency Act of the
Orland Township Road District was called to order by Highway Commissioner Antonio Rubino
at 3:33 p.m. at the Orland Township Highway Department building.

Present at the meeting were Highway Commissioner Antonio Rubino, Road District Attorney
Melissa Wolf, Highway Commissioner’s executive assistant Nora Tuzim, and Decennial
Committee members Maurice Russo and Pam Davis.

Nora Tuzim was designated acting clerk for the meeting.

No members of the public were present and accordingly no public comment was made at the
meeting.

Attorney Melissa Wolf presented information regarding the establishment and purpose of the
Decennial Committee and components of information to be contained in a report of the Committee
required under the Decennial Committee on Local Government Efficiency Act.

Highway Commissioner Antonio Rubino and members Pam Davis and Maurice Russo discussed
the initial goals of the committee.

The Committee also reviewed and discussed the sample report prepared by the Township Officials
of Illinois., and the contemplated information to be contained in the report including information
regarding intergovernmental agreements and how governmental efficiency has increased by these
agreements. The Committee discussed pending intergovernmental cooperation between the Road
District and other governmental entities on various matters and included the Road District /
Township’s current practice surrounding consolidation of employees for insurance and payroll and
the need for the continuation of that cooperative practice via an intergovernmental agreement.

The next meeting of the Decennial Committee was tentatively set for November 24, 2023,

The meeting of the Decennial Committee adjourned at 4:10 p.m.
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